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“Group Management” Training Report

Background

Community-based tourism (CBT) in Thailand has grown from just a concept in the early
1990s to the present situation where there are a number of CBT projects and
communities operating throughout all regions of the country. The experience in CBT
has been generally very positive for the families involved, the community in general, the
NGOs supporting the process and especially for visiting tourists.

From the lessons of the CBT network, supported under phase one of the North
Andaman Community Tourism Network (N-Act), there was an identified need to build
capacity for communities to work together as a team, with a focus on the CBT
communities in Suksamran District, Ranong Province; and Kuraburi District, Phang Nga
Province. The N-ACT in partnership with Mangrove Action Project (MAP) are also
concerned about how to support the communities to review the results of CBT
development. The workshop was a good time to reflect, share experiences, both
positive and negative, and to identify needs and strategies to build capacity as
communities move forward into the second phase of CBT where they themselves take
on greater responsibilities and set goals.

There were 25 participants (listed in Annex 3), including community members from Ban
Na (5), Ban Ton Gloy (4), Ban Lion Koh Pra Thong (4), Ban Tale Nok (3), Ban Muang
Kluang (3) and Ban Had Pra Phat.(1) and NGO staff from Andaman Discoveries(AD) (2)
and Mangrove Action Project (2). The course was developed by Mangrove Action
Project (MAP) with support by IUCN- Thialnd Office through N-Act and the Ecumenical
Coalition on Tourism (ECOT).
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Objectives:

At the end of the training course the participants were expected to:

1)  Gain concepts which can be applied for team work in CBT

2) Analyze steps of development, and setting goals in order to achieve success in
community-based tourism and resource management.

3) Gain knowledge and concepts on the “community participatory approach” and be
able to facilitate meetings or workshops in the context of community-based
tourism

Course structure and methodology

The workshop was designed for villagers who have been working on CBT and Natural
Resource Management (NRM) to build capacity on team work and develop a strategy
for working together. Learning about effective participatory decision making was
presented to the participants. The participatory approach is an important foundation for
working together in the context of CBT and is used as a tool for community-based NRM.
Good facilitation skills are seen as an important tool for effective community
development, assessment, negotiation, and formulation of community agreements, and
building capacity of community leaders who are involved in community-based natural
resource management. In order to achieve effective community meetings the facilitators
need to develop systematic thinking regarding natural resource management issues.

The workshop was designed for two and a half days. A summary of the program
follows (see annex 1):

Day 1:

- Course introduction
- Analysis of CBT development, goal setting and steps of success
- Criteria of success

- Concept and understanding regarding cooperation and participation

- Participatory decision making: dynamics of decision making — introducing
divergent thinking, the process of turning divergence into convergence, which
is called Groan Zone, and convergent thinking through role playing

Day 3:

- Making meetings more effective and planning a meeting
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Course details and lessons learned

During the introductory session the background and objectives of the workshop were
shared among participants. Participants were asked to write down their expectations,
which they were asked to think of as the leaves of a tree that they were planting
together. Each expectation was put up on a picture of a tree drawn on a flip chart. The
two main expectations expressed amongst the group were as follows:

e Learning how to strengthen their ability to undertake group work and to work in a
participatory approach

e Gaining practical information and tips on how to implement CBT efficiently in their
own communities.

Details, comments and lessons learned are given below for each main session.
DAY 1

Analysis of CBT development, steps to achieving success and criteria of success

The purpose of this session was to encourage the participants to evaluate the success
of the CBT initiatives in their own communities. The participants separated into five
groups based on their village; Ban Lion, Ban Ton Gloy, Ban Had Praphat, Ban Tale Nok
and Ban Na. Each group had a piece of rope which was to simulate the path of CBT
development in their community. The ends of the rope were suppose to be the
beginning of CBT and the other end the point of achieving the goals which they set for
success in CBT. They were asked to note the point on the rope where they were at
present, and then to brainstorm on how to achieve the goals they had set for CBT in
their community. The participants then wrote on flash cards what important steps they
had achieved or experienced in CBT work. They then noted how many steps and what
activities they had yet to accomplish to reach their own standard of success. All the
main activities achieved to-date and those yet to be achieved were hung up on the rope.

The linear analyses on the rope were put on the wall around the meeting room and
each group’s representative presented their CBT development to the others (see each
group’s results in annex 6).

In the afternoon the small groups continued to analyze the success or what they wanted
to achieve and how to achieve it. The facilitators introduced six aspects which were
related to the achievement of CBT, including economic (income), education, natural
resources, environment, community capacity and team work. Each group selected one
aspect and worked on the criteria for three levels (out standing, moderate and
acceptable) for achieving success. The spiderweb model which included 6 legs or 6
aspects of success was introduced to participants. Each community was assigned to
draw and indicate on the spiderweb what level of achievement had been reached in
their community (please see the example on the annex 5) before they put it up on the
wall to share with others.

Comments and lessons learned

. Most of group put the income generation as a benefit or goal for CBT in their
community. They could review the activities that had been done in the past,
but found it difficult to think of what steps they had to do to achieve their goals.
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. The spiderweb techniques could help them to consider other aspects of

success, and to evaluate themselves as a group.

DAY 2

Participation decision making: Dynamics of Decision-making

This session started by dividing the participants into 2 groups. The tasks were to identify
the potential stakeholders and the level of participation that should be expected of them
in the work process. The group members had to select to work on either the “Tour
Programme Design” or the “Mangrove Nature Trail”.

This session aimed to create an understanding of the importance of group participatory
decision making. The dynamics of the decision making process was introduced to the
participants through the wave model. There were three stages in the decision making
process, including the divergent thinking stage, the groan or confusing stage, and the
convergent thinking stage, which were simulated as a sea wave. The stages of a wave
include the beginning, the peak and the calm down which were referred to and
introduced as different stages, so that participants could relate to how the stages are
relevant to a real work setting. The participants were given simulations representing
the three stages for a practice exercise. During the practice it was emphasized that the
participatory approach concept needs to be fundamental in their minds and that they
need to be clear about what level of participation they need, especially in decision-
making.

During the open discussion, most of the participants said that ideas about the dynamics
of decision-making, including how to deal with difficult situations, and participatory
decision-making were useful for working together as a team. They recognized that the
various stages of participatory decision-making can be applied to small meetings or
situations affording them more control.

Comments and lessons learned

This was a first time that facilitators have applied and introduced the sea wave model
for the decision making process simulation instead of the Diamond model (please see
annex 2). Itis easier for villagers to understand. It would be better if we can apply a

simple model and relevant to what they can picture of like a sea wave.

DAY 3

Making your meeting more effective

The facilitators started by asking participants to do an exercise in which they had to
think back to their own experience with meetings, and reflect on what things made them
effective or ineffective. Participants were also asked to design meetings of community
members, and to discuss how to make meeting facilitation more effective. Most
participants were able to generate the objectives or sub-topics of their meetings, but
they struggled to link the outcomes they hoped to gain from what they had planned.
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This is a weakness and an example of why we cannot achieve the objectives of the
meeting if the topic discussed has conflicting or unclear outcomes.

Organizing meetings previously seemed to be an easy and routine job for all of the
participants. However, this session helped them to realize how they can make their
meetings more productive for both community members and the participating
organizations. By the end of the training session, participants had developed an action
plan for effective meetings, by designing agenda, content and process. This served as
an evaluation as to whether they can facilitate meetings effectively or still had problems
to overcome.

Team Building

Team building activities were build into the training process to build team spirit. There
were four main activities; Great Egg Throw, Stepping Stones, Blind-trust Driving, and
Create a Square from a Triangle. Participants reflected on what they learned from
doing each activity and how it related to teamwork.

Activity 1 Great Egg Throw

e This game is used to highlight teamwork aspects; such as participation,
creativity, communication and collaboration.

o Participants were divided into groups of four/five. The small groups designed an
egg package to save an egg from breaking when thrown by using 10 straws, a
piece of paper, and tape. Each team had 30 seconds to present their package.
This was followed by the Great Egg Throwing Competition.

o Small groups created different types of packages. On one hand they worked
seriously to save their egg and on the other hand, they enjoyed group work and
the egg throwing competition.

e During the reflection on teamwork, one participant also raised an issue that CBT
is as fragile as an egg, even if they protected it.

Activitiy 2 Stepping Stones

e This game demonstrated effective teamwork. The main idea of this game was to
demonstrate problem solving, communications, the need for a plan, the need to
stand back and look at the problem from different perspectives, the need to
listen to one another’s ideas, seeing who emerges as the leader, the need for
different types of players on the team, and knowing what was more important —
team, task or individual?

e Nine members of the group were moving to re-order from 1 to 9 squares under
activity rules such as only one person may touch a square at one time; when
moving from one to one, a person may move in either direction to a neighboring
square; team members may touch a new base only if it is empty, etc.

e The small groups were asked to improve their work by making fewer steps to
complete their task.

o Participants reflected that sometimes they had to leave their bases to accomplish
group work which is more important than keeping one’s own spot.
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Activitiy 3 Blind-Trust Driving

« This short-and-fun activity was focused on trust, care, respect and
communication between partners.

e In pairs of selected persons, one becomes a car and one the driver. The car
person closed their eyes while the driver led them around. After sharing and
reflection, they swapped car and driver. They seemed relaxed driving.

e In addition, CBT in some community is new. The communities members feel
that they are blind so building trust, listening and communication for them are
important.

Activitiy 4 A Square into a Triangle

e This activity was looking at team work, collaboration, and thinking-out-of-the-
box.

e Groups of five members were encouraged to fix a puzzle, which involved finding
how to create a square using a triangle that was cut into four pieces.

e When they faced a problem, each group used different methods to resolve it.
Some groups took a longer time than others.

« Friendly learning environments and team building activities were demonstrated
that reflected the situations of community organizations. The participants had
opportunities to work with different members from other communities and create
a network amongst the groups.

Overall Training Evaluation

Participants were asked to evaluate the workshop by using a questionnaire (Annex 4).
Most of participants agreed that overall training went very well and would be useful
when applied to real situations. They gained new knowledge, widened their visions and
empowered themselves to continue working.

The patrticipants found that the review of the background of CBT, and the look forward
five years in their own villages, was an excellent starting point. It helped them to recall
the origin and principles of CBT. They also enjoyed sharing and learning from each
other. Using the chronicle rope was a simple and practical method to visualize the CBT
development.

All participants who joined the spiderweb exercise remarked that it was effective for
CBT situation analysis, stimulated reflection, and provided related components. The
results revealed both the strengths and weaknesses of the group, and it was useful to
show what is required for the next step. While almost all participants understood the
session and enjoyed it, because it was fun and colorful, only a few participants thought
that it was too difficult to understand some components. One participant requested a
tool in order to monitor their CBT.

The comments on the participatory decision making session stated that it was quite
complicated and difficult. However the process, activities and the wave model simplified
it. Participants commented that; “there are conflicts in the community or group and (I)
don’t know how to resolve it, therefore this session helps (me) to understand group
dynamics and learn how to deal with each phase.” Another participant felt that this
session raised her spirit to work. In addition, one participant said that the session
provided opportunity to practice and s/he dared to express his/her opinion.
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Effective meeting, designing and planning was one of the favorite sessions in order to
implement a meeting efficiently. The exercise required participants to plan a productive
and clear goal, objective and output for their real next meeting. A couple of participants
reflected that the session was too academic, and the exercise was too difficult, and
technical words need to be clarified somewhat.

Participants felt comfortable with the facilitators who helped to create a relaxed
atmosphere for sharing in the group, by adding humor and informally.

The expectations, tree of hopes, from the first day were re-visited and each participant
answered what they had gained as new knowledge, new friends and CBT networking.
An oral reflection indicated needs on English training, presentation and communication
skills.

Finally, some of the participants mentioned that they needed additional similar training.
The training should be a longer duration, for instance 4-day-training. Two comments
were on venue, which they thought should be more private, such as TAO or a
community center, and have a larger meeting room. The overall workshop management
and logistic evaluation were rated as good or excellent as following table.

ltem acceptable satisfied good excellent

total % total % total % total %
Games/energizer 0 0 4 20 7 35 9 45
material 1 5 5 25 9 45 5 25
participant numbers 1 5 3 15 10 50 6 30
meeting room 2 10 7 35 7 35 4 20
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Main Recommendations

% The workshop was designed for members who have been working together
with CBT groups or communities. The lessons would be more useful and
effective for them if they had some experience working together. Because
many session needed to share from their own case studies and learn from
each other from various communities

+« A sharing process is needed that is designed to fit the villager’s style and
make them feel comfortable

% A follow-up of the group work should be carried on after the training course

« Working with communities, the participants really need to be clear and ensure
that community members learn and improve through their work. They need to
prepare a clear meeting agenda and facilitate the process in order to help
people to analysis, fully participate and make the best decision based on the
information available. This includes helping villagers to look not only at day to
day issues, but also to develop a community vision for the future

Mangrove Action Project-Asia Regional Office



Annex 1: Training Program
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Materials and

Day Time Content/ Activities Method
Handouts
8 June | 9:00-9:10 Registration and opening Registration forms
(Mon) folder; note book and
pen
9:10-10:00 Course introduction: Getting Agenda Programme agenda
to know each other, presentation Card,
Expectations, Overview of Dynamic group Flip charts,
contents and activities Setting | activities, Colour marker,
group norms and group Card technique Masking tape
photos (by tree leaves)
and Group
discussion
10:00-10:50 Reviewing and analysing of Brain storm and Flip charts, markers
community step of work on discussion
CBT,
Sharing
10:50-11:00 Break
11:05-12:00 Group presentation Group work, L Flip charts, string,
Question name card, colour
Information markers
market
12:00-13:00 Lunch
13:00-14:30 Introduced spiderweb Flip charts
14:30-15:00 Analyze CBT situation and Group work
set up criteria of success
Break
15:10-15:30 Presentation Group work Flip charts& markers
15:30-16:30 Great eggs throw and Group work Eggs, string. Paper.
summarise Tape and markers
9 June | 08:40-09:00 Ice break Game Balls
(Tue)
08:45-08:55 Recap of day 1 Graphic review Flip charts & markers
08:55-09:55 Identify stakeholders on 2 Group work
exercises “Nature trail and
tour programme design”
09:55-10:10 Blind trust driving game Paired up work
10:10-10:25 Break
10:25-11:25 Dynamic of participatory Role play Flip charts & markers
decision-making process Stimulation 1
(introducing divergent Sea wave model
thinking)
11:25-12:00 Participatory and non- Story telling
participatory group Mini lecture
12:00-13:00 Lunch
13:00-14:15 Handling difficult group Stimulation 2 Flip charts & markers
dynamics
14:15-14:-45 | Break
15.15-15:05 introducing convergent Zone | Jigsaw Flip charts & markers
Group work
Sea wave model
15:05-15:15 Break
15:15-16:30 Team building game
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Day Time Content/ Activities Method HELETENE £l
Handouts
10June | 08:30-09:00 Recap Pantomime
(Wed)
09:00-09:15 A Square into a Triangle Group work
9:15-10:25 Plan for the effective meeting | Group work, Card, marker
10:25-10:40 Break
10:40-11:45 Group presentation Open discussion | Flip charts& markers
11:45-12:00 Plenary discussion
12:00-13:00 Lunch
13:00-14:00 Evaluation Questionnaire Evaluation form
Close Circle time
Annex 2: Diamond Model
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Annex 3: List of Participants
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Annex 4: Evaluation form
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Annex 5: Photos

All  participants at “Group
Management” training course, at

Kuraburi resort, Kuraburi, Phana Naa
=
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Annex 6: Result of brain storming and group work
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