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About the project

From 2015 to 2018 Wetlands International, IBAP and other partners

implemented a ground -breaking initiative to conserve the mangroves, tidal flats,

dryland forests and seagrass beds of Cacheu national park and its buffer zone in

Guinea Bissau. Long ignoredby the conservation community this beautiful area

is home to many threatened species such as manatees and marine turtles,

provides important breeding and staging habitat for hundreds of thousands of

migratory birds and serves as a nursery ground for count less species of fish.

Unfortunately the park has been heavily degraded as a result of slash -and-burn r
agriculture practice and suffers overexploitation of natural resources. AR -

With support from the Turing foundation we have worked towards conserving
and restorin g this unique wetland ecosystem :

1. With communities and park authorities we developed plans for improved
management of the park and its buffer zone;
We introduced ecological mangrove restoration to rehabilitate abandoned
rice -fields ;
We implemented conservation measures on the ground.and supported
communities to reduce their impacts-on natural resources by introducing
sustainable livelihoods alternatives to harmful practices;

Here we take stock of what achieved during the project, working closely  with
local communities, our government partners and other NGOs. Also we sketch
ourambitions for future work in Guinea- -Bissau and elsewhere in the region.
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In a nutshell: O ur Achievements

1 8.000 ha community -based protected forest in the buffer zone of Cacheu
established under government law and managed by communities ;

1 200 ha of mangroves restored, using an ecological mangrove restoration
(EMR)approach, demonstrating a potential cost reduction of up to 90%
compared to conventional planting projects; IBAP and LVIAeplicate EMR on
149 ha

1 Avoided forest degradation by introducing solar salt production and fish
smoking techniques that reduce use of mangrove fuelwood by 80%

9 7 villages provide d with sustainable livelihood alternatives  to harmful
practice reducing pressure on natural resources and providing 1000s with
increased income

1 Poaching (fish, birds) in the park substantially reduced through community
awareness campaigns and increased patrolling

1 Government authorities invited us to support development
of a national agenda for wetland restoration
and conservation

Avicennia seedling finding its
feet in our restoration site



1. Supporting improved management
planning of Cacheu National park
and its buffer zone
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8 Cacheunational park and its buffer zone are threatened by conversion
| of habitat for agriculture development.and experience

overexploitation of natural resources, including fish, water birds and
fuelwood. Some of the most valuable ecosystems are situatedn the
buffer zone of the park and therefor do not have formal protection
status. This includes mangrove forest but also RIm savannah and
dryland forest. The latter is a highly biodiverse ecosystem that has
almost disappeared in West Africaand that is not present within the
boundaries of the park. In particular, the recent expansion of Cashew
plantations poses a main threat tothese forests

We have worked closely with governmentauthorities and local
communities to support improved management of these ecosystems

>\ 7 e J‘"’h‘i-"‘.‘

Village of Bulol in the
CacheuNational Park



Development of a 8000 ha

community -based protected forest
Together with communities from Mata
UCO,Catchalam and Nangabouthche
we developed a 8000 ha community -
based protected forest area in the
buffer zone on the south -side of the
national park.

During our field assessments t he
forest (dry forest, palm savannah and
mangrove habitat), was identified as
an area of prime conservation concern
considering its high biodiversity
values and religious and cultural
values for the local community.
Unfortunately the area is under threat
of encroachment for agriculture
expansion and mining practice .

To address these threats with
communities and park officials we
first developed a management plan
for the forest. Amongst others we
agreed on a zoning, assigning 84% of
the land surface for conservation,
while allowing 13% of the land to be
used for sustainable development
(see figure 2). A small buffer zone was
created in between.

This zonation facilitates enhanced
protection of the most sensitive
ecosystems whilst allowing for the
development of local activities like
harvesting of timber and non -timber
products and developing fallow land
for agriculture.
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Figure 2: Different Management
zones of Mata de Uco

Figure 1: Community meeting' to discuss

the community -based protected forest
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A committee composed of 24
members of the villages and national
park authorities was established that
will oversee the implementation of
the management plan . We supported
them to develop an operational action
plan to define the annual activities
between 2017 and 2022.
Arrangements were made for
government agen cies to provide
technical support to the committee
and to guide implementation of the
management plan during the coming
years.

The community forest is being
registered with the Ministry of
Agriculture to ensure formal
protection under government law. The
signing of a formal decree is in its
final stages of completion.

Informed decision making based on
monitoring data

Our 3-year field monitoring efforts,
implemented with communities and
park authorities, provided valuable
data on trends in water bird
populations, ecosystem health and
threats (fishing, egg collection, bird
poaching and fire wood collection) in
the area (see figure 3).

Figure 4: Confiscation of

illegal nets

We used the monitoring results to
raise awareness of threats and
informed hundreds of local fishermen
about regulations for fisheries and
natural resource extraction. The data
helped set priorities for management
planning and for patrolling activities
by park authorities, leading to a
substantial reduction of unsustainable
activities. Amongst others, dozens of
illegal nets were seized (see figure 4)
and illegal co llection of eggs in water
bird colonies was curbed.

Our monitoring data were shared with
authorities at a national level to
increase the awareness of the
importance of the park. Monitoring
activities will be sustained by park
officials in the years to come.



2. Mangrove Restoration

In the last decades, large tracts of mangroves have been converted for
the development of rice fields within Cacheu national park as well as

in its buffer zone. Many of these rice fields are abandoned after a few
years as salt water intrudes and soils acidify. While some abandoned
sites are recolonised by mangrov
remain as wastelands without vegetation growth and experience
ongoing and irreversible deterioration of soil conditions.

In total we restored 200 hectares of mangroves in 5 sites, mostly
within National park boundaries; 58.5 hectares of mangroves were

established through planting, while 141.9 hectares were restored
through the Ecological Mangrove Restoration (EMR) approach

Dike breaching
in Cacheu



2. Breaching dykes to restore
hydrology

3. Erosive forces widen the
breaches

4. Tidal flows recreate creeks v & i - 5. Propagules are sweptin by
and remediate the soil : R : the tides and settle naturally




